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Senior Staff Report to the Board of Trustees
Cedar Lane Unitarian Universalist Church
July 11, 2019

Executive Director:

Meeting and Connections with Cedar Lane Community
In the past month I have participated in a meeting with the Financial Policy 
Committee; the Sanctuary Team (multiple); the Renovation Task Force; the 
Fundraiser Brainstorm hosted by Peggy Jackson (along with one preparatory 
meeting); two all-staff meetings and one senior staff meeting; the Executive 
Committee of the Board; and the Board of Trustees.  I also offered a Tapestry class 
(though no one attended).  

Human Resources
Staffing:  Representatives of the Human Resources Committee and l continue to 
search for good candidates for the Building and Grounds Manager position.  We 
recently hired Banner Associates (a recruitment firm that River Road used to find 
their Building Manager) to assist in the search.  They are advertising the position 
through their networks, doing a preliminary screening of candidates, and will be 
helping to schedule interviews and negotiate final compensation packages with our 
chosen candidate.  We continue to advertise the position independently of them, too.  

Ongoing Supervision:  I meet weekly with the staff people I supervise.  I currently 
meet with the Accounting and Office Manager; the Facilities Technician; and the 
Administrative Coordinator.  These meetings are designed to guide and support 
staff; provide an opportunity for shared problem solving; and offer a place for each 
of them to ask their questions that have arisen over the past week.

Annual Reviews:  All senior staff are in the process of conducting annual reviews 
with the staff that they supervise.  

Financial Management
FY2018 – 2019:  I work to continue to implement the decided-upon strategies for 
meeting our 2018 – 2019 budget obligations.  Please see the P&L YTD Actuals v 
Budget and accompanying narrative for additional details.  

FY2019 – 2020 Budget:  Over the summer I will be working with the Accounting 
and Office Manager to enter the approved budget into our accounting software 
(Quickbooks).  

Demand Letter Against Former Trash Hauler:  In late May we signed onto a 
demand letter organized by the Community Purchasing Alliance 
(https://www.cpa.coop/).  CPA is working with a team of lawyers to recoup 
overbilled costs from Waste Management, an international trash and recycling 
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company.  We were a Waste Management customer from at least 2005 – 2016, and 
during that time paid them approximately $76,000.  After the team of lawyers 
presented the demand letter to Waste Management, they informed us that Cedar 
Lane was part of a smaller group that fell within the statute of limitations for such a 
case.  I will keep you informed as additional information becomes available.   

Stewardship Update
FY2019 – 2020 Annual Campaign:  As of July 11, the figures for the annual 
campaign are as follow:

Amount Raised from 
Pledges

$825,203.10 From 346 pledge units

Amount Raised from 
Matching Funds

$22,017.00 From 23 pledge units

Total Raised $847,278.10
Budgeted Amount $870,000
Difference ($22,721.90)

Though there are likely to be some people who still pledge, it will be a small amount 
and we should move forward thinking that our total pledges to be raised in 2019 – 
2020 will be approximately $850,000.  

The Generosity Team has already started thinking about next year’s campaign.  

Also of note, the UUA is hosting a Stewardship Summit for Large Churches on 
Saturday, October 19.  For more info and to register:  https://www.uua.org/central-
east/events/region/stewardship-summit-large-churches.  

Facilities Management
Staffing:  As noted earlier, we continue to interview for the Building and Grounds 
Manager position.   

Renovation Task Force:  I continue to actively participate in the Renovation Task 
Force.  We continue to work with the architects (Ritter Norton) and the general 
contractor (Whitener Jackson) to prepare to present a final concept to the 
congregation in the fall.  The co-chairs will be present at the August Board meeting 
to provide a comprehensive update.  Finally, we have planned a trip on Saturday, 
August 10 to tour a church in Reston that Ritter Norton designed.  

Building Use:  We continue to receive a very high number of requests to use the 
building, both from internal groups and renters.  We also continue to host frequent 
memorial services.  

Deep Cleaning:  The buildings will be closed from after services on Sunday, August 
4 until services on Sunday, August 18.  The only exception is that we will be open on 
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Sunday, August 11 for services.  During this time, we will bring in extra help to deep 
clean the building – strip and wax floors; shampoo carpets; wash windows; dust; 
empty and clean the kitchen, etc.  We will also not be fully cooling areas of the 
building that are not in use, and the majority of staff will be working offsite.   

Sanctuary Support
I continue to support Cedar Lane’s sanctuary efforts.  I am the point person for 
security and building use, finances, and fundraising.  I participate in weekly 
meetings with the sanctuary leadership team, and also regularly speak with the 
ministers to address any issues that have arisen.

DLRE’s Report:

Hi Board!
I wanted to give you just a quick update on some of the lessons we learned from the 
Tapestry program this past June.  We noticed some interesting trends this year.  
We’re still contemplating what these trends really mean for future years, but I 
wanted to go ahead and share these observations with you.

x Social Programing and Justice Programing over classic religious education 
programming.  Folks here want more social connections.  They will attend 
programs around Justice.  But they just don’t attend many classes on 
personal spiritual growth, which is what a typical adult religious education 
program focuses on.  We’re seeing these very strong signs of people wanting 
more social programming and less educational programming, and this was 
absolutely another indicator of it.

x Passive vs. Active programming.  People were more likely to attend a class 
if it was not as participatory.  People liked watching speakers and watching 
performances, but classes with a high degree of interaction were lower 
attended.  

x The people who attended a stronger participatory class gave rave reviews 
afterward. Several people expressed how they were able to form some 
genuine connections at the Cedar Lane for the first time.   So there’s a 
tradeoff between attendance and depth that we saw this year.

x People like the idea of a theme for the programming, except the people who 
want to offer a program outside the theme.  But this shouldn’t be too 
surprising of feedback!

We’re going to continue to digest this feedback both as a senior staff team and as the 
family ministry team, so we can best decide how to continue increasing our 
multigenerational programming.
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Senior Minister’s Report

Dear Trustees-

Here’s an account of my activities since our last meeting.

Worship- 
Worship attendance and collection plate info is appended below:

Date Celebrant Worship 
Attendance

Collection 
Plate & 

(Share the 
Plate) 

June 2 Abhi 177 605.94 
(605.94 – 
Beacon House)

June 9 Abhi 167 411.00
June 16 Christin 141 478.37 

(478.37 – Poor 
People’s 
Campaign)

June 23 Ken MacLean 158 563.50 
(563.50 – 
Interfaith 
Works)

June 30 Archene Turner 209 576.50 
(576.50 – Casa 
Ruby)

Staff- I continue to meet regularly with individual senior staff members and staff 
teams to provide support and direction.  I completed the MFC internship evaluation 
for Christin Green and the MFC second renewal evaluation for Rev. Katie.

Intern Minister – Dayna Edwards will be the new half-time intern minister (20 
hrs. a week) for the 2019-20 year.  Dayna is a third-year student at Meadville 
Lombard Theological School in Chicago.  Dayna has a strong background in 
curriculum development and instruction and received her MA in Education and 
Human Development from George Washington University in 2000. After working 
with children and youth in underserved areas for many years, she spent a few years 
as an entrepreneur. In 2011 she found her calling as professional religious educator. 
She served as the Director of Children’s Ministry at the Unitarian Universalist 
Church of Annapolis, Paint Branch Unitarian Universalist Church in Adelphi, and 
more recently, UU Rockville.  She is also a credentialed religious educator.  Dayna 
will begin her internship in early September 2019.
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Public Witness & Community Engagement

x I was deeply honored to be invited to offer the opening invocation at the Poor 
People’s Campaign’s Moral Action Congress on June 17 in Washington DC.  A 
thousand people from more than 40 states attended the 3-day Congress.  The 
Congress featured a presidential candidates forum in which Campaign members 
posed questions to nine 2020 candidates, held a National Freedom School, 
released a Moral Budget, and Campaign members testified before the House 
Budget Committee on Capitol Hill.  
At the presidential candidates forum, people asked each candidate whether they 
would commit to a presidential debate on the five interlocking injustices of 
systemic racism, systemic poverty, ecological devastation, the war economy, and 
the distorted moral discourse of Christian nationalism. They all said yes. And 
then the House Budget Committee acknowledged that poverty is a serious issue 
in this country. The Poor People’s Campaign is building the kind of power that, 
as Rev. Dr. Martin Luther King Jr. said in 1967, could make the power structures 
of this country say yes—yes to voting rights, yes to health care, yes to good jobs 
and living wages, yes to welfare, housing, water and food, yes to peace—when 
they may be desirous of saying no.  This is the kind of moral fusion organizing 
that is needed in our time to bring about lasting change.
The Campaign will be returning to D.C. next June for a massive march on 
Washington on June  20, and will be holding events all over the country to make 
sure we confront the unjust structures in our country and build something 
better in their place.

 
x Participated in a panel discussion on how religious communities can be more 

welcoming toward LGBTQ individuals and families at Rockville Pride on June 
16th.

x On June 23rd, Cedar Lane was honored to host an immigration solidarity event 
with Rep. Jamie Raskin.  Around 300 people attended the event.  We heard 
powerful testimonials from dona Rosa, Bibi Valdez, a DACA recipient, reflections 
and prayers from area interfaith leaders, and an inspiring call to action from 
Rep. Raskin.  CL staff and volunteers worked hard together to pull off the event 
at short notice.  Rep. Raskin and his staff were deeply impressed by our high 
level of organization, event support, and hospitality.  We received good coverage 
from a couple of tv outlets:
WTTG Fox 5 - Raskin Hosts Immigration Solidarity Event (video)
WJZ CBS 13 - Faith Communities Offer Support to Immigrants Living in Fear of 
Raids (video)

x Attended a meeting on June 24th convened by County Executive Marc Elrich in 
response to threats of mass ICE raids and arrests across the country, focusing on 
undocumented individuals and families with active deportation orders.  I am 
serving on an Immigration Enforcement Preparedness Committee.
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x Led the memorial portion at the third annual Montgomery County Memorial 
Service for 30 people who were homeless who died in the past year (July 11).   
The event was attended by county executive Marc Elrich, council members Gabe 
Albernoz & Will Jawando, leaders of non-profit agencies that work with 
homeless people, and members of the community.

UUA General Assembly Report (June 18-23)

General Assembly is the annual meeting of our Unitarian Universalist Association. 
Attendees worship, witness, learn, connect, and make policy for the Association 
through democratic process. This year, the General Assembly was held in Spokane, 
WA.  There were over 2700 UUs in attendance, including 9 of us from Cedar Lane.
This year’s theme was “The Power of We.” GA participants were invited to reflect on 
the question: “In a time of great challenge and heartbreak in our world, what does 
our faith demand from us?” Over the course of GA, people explored the power, 
possibility, purpose, struggle and joy of finding the path forward together as 
Unitarian Universalists.
The Service of the Living Tradition (SLT) remembers those who have died in the 
previous year, acknowledges those who are retiring, and celebrates those who have 
obtained credentialed status or fellowship.  This year, Tim Atkins was recognized 
for receiving credentialed status as a religious educator and former intern Norman 
Allen received preliminary fellowship.
The Rev. Dr. Mark Morrison Reed was conferred the award for Distinguished 
Service to the cause of Unitarian Universalism.  Cedar Lane is proud to have been a 
part of Mark’s ministerial formation as his internship congregation in 1978.
One of the outcomes of the General Assembly is to democratically select three 
justice related issues for which congregations will commit some of their social 
action efforts over the next year, called “Actions of Immediate Witness.”
This year we voted to affirm the following three efforts:

o Build the Movement for a Green New Deal
o Immigration and Asylum 
o Support Our First Amendment Right to Boycott

You can read more about these issues at the UUA website: 
https://www.uua.org/ga/off-site/2019/business/csw-alerts
The poet Richard Blanco was this year’s Ware Lecturer. The Ware Lecture was 
founded in 1922 to bring visionary speakers to share their insights and give 
attendees a challenge at GA. Mr. Blanco is the youngest and first Latino, immigrant, 
and gay person to serve as the inaugural poet in the United States, or P.I.P. as he 
likes to call it.  Born in Madrid to Cuban exile parents and raised in Miami, he spoke 
about his cultural identity and what it meant to him to be an American.
I participated in three workshops:
The Power of WE in Global U/Uism: Decolonizing our North American U/U 
Engagement, Create Justice: The Power of Congregation-Based Organizing, & 
Beyond Hiring: Developing & Nurturing Multicultural Ministry Teams.
Next year’s General Assembly will be held in Providence, RI (June 24-28, 2020).
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Summer Plans – I am planning to be on vacation from July 29 to August 16 and on 
study leave from July 22-26 & August 19-23. 

Senior Minister’s Log:

x Led worship on June 2 & 9; participated in worship on June 16 & 30.
x Offered invocation at the opening session of the Poor People’s Campaign 

Moral Action Congress (June 17).
x With Rev. Katie, planned, organized, and spoke at the immigration solidarity 

event with Rep. Jamie Raskin (June 23).
x Submitted newsletter column and worship information for July newsletter
x Met with – Rev. Katie (weekly), Tim Atkins (weekly), Jen Morley (weekly), 

Henry Sgrecci, Gail Riley & Peggy Jackson (3x), Christin Green (3x), to review 
and discuss congregational programs and issues.

x Meetings – Board, Board Retreat, Exec Team, Staff (bi-weekly), Senior Staff 
(2x), Staff Worship Team (weekly), Sanctuary Team (weekly), Social Justice 
Team, Committee on Ministry.

x Pastoral Support –provided pastoral support to 4 members; made one 
home visit.

x Attended Intramural Review Board meetings at NIH and Faith Community 
Advisory Council meeting.

x Met weekly with my large church mentor Rev. Bill Sinkford and with my 
colleague Rev. Kristen Harper.

x With Rev. Katie, met with multicultural ministry coach.
x Kept regular office hours and attended to email correspondence and phone 

calls.

Have a blessed summer!

Respectfully Submitted,
Abhi Janamanchi


